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Introduction

This chapter details security management procedures essential to maintaining the security of
Queensland youth detention centres'. A youth detention centre is a secure environment designed
to provide safety and security to those in the centre and to the community beyond the centre.

Maintaining this secure environment is achieved through the joint application oth dynamic and
static security measures/processes. Staff play a major role in making s se security
measures are operating effectively and efficiently.

Security strategies in youth detention centres:

e promote the safety and wellbeing of young people, staff and visit
e use risk management systems that are reliable, accountable
professional judgement, experience and expertise to assess the sec
individual young people and to plan interventions to manage these risk
e involve an inter-relationship of static (physical), dynami w ated) and electronic security

the exercise of
risk posed by

systems.

Chapter structure
Chapter 4: Security management has five main sections:

73(2)

3. Personal, area and vehicle searches AN

&
/\\@5
&

"Including, as relevantand operationally possible, the Brisbane Childrens Courtcells.
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Section 3: Personal area and vehicle searches

Key messages

e Arisk assessment must be conducted to ascertain if, and what type, of search is needed.

e There must be reasonable grounds for conducting a search.

e Staff must have the required approval before conducting searches, unles
applies

e All searches, including the justification for the search, must be recorded/appropfigtely in PCOIS
and on all registers.

e Personal searches must be conducted as quickly as reasonably egdrds to the
young person’s dignity and privacy.

3/standing authority

Section 3 outlines procedures for:

3.1 Personal searches

Qv
% /X

3.1 Personal searches w

This section is to be read in conjunction with Policy YD-4> -\/ h of a young person.

The Youth Justice Regulation 2003 provid
searches are:

al searches of young people. Personal

e wand searches - a search wher; personemains clothed and is searched with a hand
held metal detector (section 25 e Regulation 2003)

e pat searches - a search where n remains clothed but is requested to remove
their shoes and empty and 9 ckets. Staff then use a ‘pat-down’ technique to
search the young person outh Justice Regulation 2003)

e partially clothed searche ich a young person can be required to remove part of
their clothing, with the~young/pérson able to remain partially clothed at all times during the
search (section 36 of the 1Justice Regulation 2003)

involves a vis manual or ihstrument inspection of a young person’s body cavities
(section 27 of Justice Regulation 2003).

searched, they are not permitted to move back to the same area
is removes the possibility of a young person retrieving restricted, prohibited
have hidden before their search.

until it is se
or illegal articies the
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Staff can also consider separating the young person in a sterile room and placing them under
observation. Refer to Policy YD-3-8: Use of separation in response to an incident to ensure the
separation meets the requirements outlined in the section 22(1)(d) and (e) of the Youth Justice
Regulation 2003.

If after attempting the above steps and force is still required, the staff member should discuss the
proposed use of force with the centre director and obtain their approval for the use of force. Any
youth detention operational staff member who uses force to conduct a searc
least amount of force necessary is used.

If an immediate decision about the use of reasonable force is required in or
or property or to immediately obtain a dangerous item and the staff er is
the use of force with a supervisor beforehand, the staff member/iay user
accordance with Policy YD-3-4: Youth Detention Protective Actions Continuusi.

to discuss
sonable force in

Any suspected use of unreasonable or inappropriate force will be referr the department’s
Ethical Standards Unit.

All use of reasonable force must be recorded appropriate DCOIS. Details of the risk
assessment demonstrating the need for the use of

For more information on search of a young person, refer YD-4-2: Search of a young person.
/
&\ 73(2)
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Attachment 2: Procedures for conducting searches

1. CONDUCTING PARTLY UNCLOTHED SEARCHES
1.1. Before the search
Before commencing the search staff must:
e put on protective gloves
e ensure second officer is present
e ensure that the search will be conducted in a place of privacy and where _security can
be maintained
¢ ensure the search is conducted with regard to the young perso es
e inform the young person of the intention to conduct a partly uncloth
e ask for the cooperation of the young person
e ask the young person if they want to disclose whether ssession of any
restricted, prohibited or illegal article which they would lik [
e ensure that the search is authorised in writing by the deleg
e advise the young person of the order by the delegated officer rising the search
and point out the reasons given for conducting the/ search in the Search Order
Form
e tell the young person he or she will be required remove clothing during the
search
o tell the young person why it is necessary tg the clothing and
e explain the search process to the young/perso g, what the search staff are
doing, why, and what the next step will'bein_a o allay any fears. This must also
be done during and after the search.
1.2. Search methods
Partly unclothed searches must be/gon wi oung people partly clothed. A partly
unclothed search must never be ¢ ner that involves the removal of all of the
young person’s clothing at the sa
Staff are not permitted to touch son. A young person's hon-compliance with a
search is dealt with as a refu instruction. (Refer to policy and procedure YDC-
009-01 Case manageme havi opment.)
At least two staff memb be present during the search. Both staff members should be
of the same gender as the youig person and must assure the young person that privacy will be
maintained. A young person m ot be ordered to partly undress in the presence of a person
of the opposite der. Where it'i§ impossible within a reasonable period of time to arrange to
me gender as the young person conduct a partly unclothed search, the
gender as the young person must stand where they can directly
The staff member of the opposite gender must stand where they
e the other staff member but not the young person.
nclothed searches must maintain a high level of sensitivity throughout
N procedure. Due regard must be given to gender, privacy, vulnerability, possibility of
e and cultural differences of young people. It is important that opportunities to
pect are maximised for all young people. Where possible, where the young
eing admitted is Indigenous, the Officer performing the search should be Indigenous.
1.3. Initial phase of search
During the initial phase of a partly unclothed search, staff must:
Attachment 2: YDC-030-01 Safety and security — searches -1-
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e direct the young person to remove all articles from his or her pockets and turn the
linings out

o direct the young person to remove shoes, socks, outer jumper or jacket and jewellery
and place on a flat surface

¢ search all removed items in the presence of the young person, paying close attention to
collars, cuffs, facings, lapels, seams and linings of clothing and heels and lining of
shoes.

1.4. Upper body phase of search
During the upper body phase of a partly unclothed search staff must:

e direct young person to remove his or her upper layer of clothi a flat
surface
e search the removed items in the presence of the young p , payi attention

to pockets, linings, seams and facings
e direct the young person to face the searcher
e direct the young person to move his or her hands out to th € of the body with fingers
spread
check hands for restricted, prohibited or illegal arti
e direct the young person to bend his or her head
vigorously through his or her hair
e ook into the ear cavities and behind the ear;
ask the young person to open his or her into\the mouth, under the tongue
and dental prosthesis if any
e ask the young person to run his or her
the teeth

o run his or her hands

direct the young person to li

e o o o o
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During the lower body ph
e direct the young
and place on a

gung person is permitted to have.

If no items are-discovered, the staff members must return the clothing to the young person except
upon admission, when his or her clothing will be laundered and he or she will be provided centre
issued clothing. The young person should be thanked for cooperating.

Attachment 2: YDC-030-01 Safety and security — searches -2-
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The search must be conducted as quickly as reasonably practicable and the young person must be
allowed to dress as soon as the search is finished.

Reasonable force may only be used if the authorised staff member reasonably believes that the
search cannot be conducted in any other way. Therefore, wherever possible, the staff member
should discuss the proposed use of force with their supervisor and obtain their agreement on the
use of force. If an immediate decision regarding the use of reasonable force is required to protect
a person or property in the centre and the staff member is unable to discuss th e of force with a
supervisor beforehand, the staff member may use reasonable force if the siaff member believes
that the search cannot be conducted in any other way.

details of the force used. (Refer to policy and procedure
relationships - records, registers and logbooks).

Attachment 2: YDC-030-01 Safety and security — searches -3-
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2. PARTLY UNCLOTHED SEARCHES — ASSESSING WHETHER REASONABLE GROUNDS
EXIST

Reasonable grounds may exist in the following circumstances:
on admission or readmission to the centre from court or police custody

on admission to the receiving centre after transfer from another youth detention centre
on return from unescorted or accompanied leave or from escorted leave
following contact visits with parents, care-givers, significant others and fri
if a young person is considered to be a high risk of suicide or self har
in situations where there is a reasonable suspicion that a yo
contraband which may affect the safety and well being of the you
people, staff or visitors
when a young person is listed on the Special Interest Young Pgrz
before a young person is transferred to police custody.

unclothed searches in each of those circumstances appear below The guestions are intended

2.1. Assessing whether reasonable grounds exist on & ion or readmission to the

admission of a young person

into the centre, the Shift Supervisor is to infor; ntre policy in regard to partly

unclothed searches and ascertain from police:

o whether the young person has been subj o Aap unclothed search while in police
custody

o If so, by whom and at wha

o If so —was anything fou description of what was found.

like during the escort

s which may have a bearing on behaviour
ement in drug or weapon secretion.

ust be recorded along with the name and signature of the person
ssessment and placed on the young person’s case file. That must be done
essed that there are reasonable grounds to conduct a partly unclothed

ether reasonable grounds exist on admission to the receiving centre
et from another youth detention centre.

ing whether reasonable grounds exist to conduct a partly unclothed search on
taff at the receiving centre must consider information relating to the young
person’s behaviour at the transferring centre as well as their behaviour and circumstances
concerning the escort from the transferring centre to the receiving centre.

Attachment 2: YDC-030-01 Safety and security — searches -4 -
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When the transferring centre is negotiating the transfer, the receiving centre should consider
the following:
¢ Did the young person have a history at the transferring centre of secreting drugs or
items that could be used as weapons or for self harm?
e Have there been any recent incidents where concerns have been raised regarding risk
of suicide or self harm?
e Has the young person threatened to injure anyone including themselves? If yes —
describe.
e Have there been any recent significant stressful personal events?
Are there any current mental health issues which may have a bez
e Was the young person previously listed on a Special Interest Youing RPers ) list?

the receiving centre should consider the following:
e Was the young person subjected to a partly uncloth
transferring centre?
o If yes —was anything found? If yes, request a description of

of contraband during the escort?
o If yes — details.
e What has the young person’s behaviour be
e Was the young person previously listed o

In assessing whether reasonable grounds exist to con a partly unclothed search on return
e following:

¢ Is there any possibility or sUgpici oung person may have obtained any items
of contraband during the/es Y If details.
e What has the young person iodr/been like during the escort?

Unescorted or accompanje wheére a young person is unaccompanied or is

ether reasonable grounds exist following contact visits with parents,
ignificant others and friends.

contact visits, staff should consider the following:
¢ where interaction or behaviour observed during a visit raised suspicion that contraband
may have been passed to the young person

Attachment 2: YDC-030-01 Safety and security — searches -5-

Page 5 IE E



File 05

o if the young person has a previous history of obtaining contraband through visits

o if there is a reasonable suspicion that the young person has previously obtained
contraband through visits (e.g. a pattern of contraband being discovered following
visits).

2.5. If a young person is considered to be a high risk of suicide or self harm.

Section 263 of the Juvenile Justice Act 1992 makes the chief executive responsible for the safe
custody and wellbeing of detained young people. Youth detention centre staff, therefore have
a duty of care to young people assessed as being at high risk of suicide or/sglf harm to ensure
that they do not have any item secreted on their person that could self harm.
Therefore, if a young person is assessed as being at high risk of suicid i
considered that reasonable grounds exist to conduct a partly unclot
minimise the potential for harm to that young person.

2.6. Assessing whether reasonable grounds exist in si
reasonable suspicion that a young person is carrying

person suspected of possessing contraband, staff should

e Have they received information that a young pe
contraband?

¢ Have they observed an interaction or b

person may be in possession of contrab

2.7. Assessing whether reasonable grounds
to police custody.

Where possible, other methods that may reduce the need to conduct partly unclothed searches
should be considered first. For example, young people may be allocated, during visits, to the

Attachment 2: YDC-030-01 Safety and security — searches -6-
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large visits table which reduce the likelihood of close physical contact with visitors. This would

mean that young people may not need to be subjected to a partly unclothed search in this
situation.

Regular reviews to assess any changes in each young person’s circumstances are to be
carried out by a panel of senior operations, accommodation and medical staff on a monthly
basis where possible.

%
&
N
¢
A
&
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3. BODY SEARCHES

A search of this type is a medical procedure that must only be conducted in circumstances where
reasonable grounds exist, in accordance with Juvenile Justice Regulation 2003 sections 27(3) (a)
and (b).

A body search includes the manual or instrument inspection of the mouth, ears, vaginal, or anal
orifices. Body searches must be conducted by medical practitioners only and reQuire authorisation
by the Director Youth Detention Centre. Every body search must be approprj orded in the
Body Search Register. If reasonably practicable, the Medical Practitioner m
as the young person.

The Medical Practitioner must before conducting the search:
¢ tell the young person he or she will be required to remove clothihg
¢ tell the young person why it is necessary to remove the clothing a
e ask for the young person’s cooperation.

The search must be conducted as quickly as reasonably practicable and the young person must be
allowed to dress as soon as the search is finished.

Reasonable force may only be used if the authorising staff member reasonably believes the search
cannot be conducted in any other way. Therefore, ible, the staff member should
discuss the proposed use of force with their supe

e $ to discuss the use of force with a
supervisor beforehand, reasonable force may be used i member believes that the search

cannot be conducted in any other way.
If force is used without considering alt

force may not be authorised and the stat

the reason for its use and details o
Internal working relationships - re

Attachment 2: YDC-030-01 Safety and security — searches -8-
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7. RESTRICTED, PROHIBITED AND ILLEGAL ARTICLES FOUND DURING A SEARCH

This section should be read in conjunction with policy and procedure YDC-029-01 Safety and
security - restricted, prohibited and illegal articles.

Whilst conducting a search, staff must take possession of any article found that:
e s declared to be a restricted, prohibited or illegal article
¢ threatens the security or good order of the detention centre or
e endangers, or may be used to endanger, the young person or someo

preservation of crime scenes and evidence.)

If the article is property that is not recorded in the Valuables and Pro
must record particulars of the property and sign the list. The young person
the young person refuses to sign the record a detention ce )

who made the record, may sign the record.

When prohibited or restricted articles are discovered
Manager must decide whether the property is:
e to be returned to the original owner if it belo
e stored with the young person's property if i

If a decision is made to destroy an article, refer to polic
security - restricted, prohibited and illegal articles.

icles into the centre, for example, when
hen this is necessary, the entry and exit
t Register. (Refer to policy and procedure
s, registers and logbooks and YDC-029-01

Attachment 2: YDC-030-01 Safety and security — searches -14 -
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8. RECORDING OF SPECIFIC INFORMATION RELATING TO PARTLY UNCLOTHED
SEARCHES

Where a partly unclothed search is conducted, the following information is to be recorded in the
Partly Unclothed Search and Clothed Search Where Force Used Register:

the young person’s name

e the reasonable grounds that existed that justified conducting the partly unclothed search
¢ the name of the person who authorised the partly unclothed search
¢ whether force was used and if so, the type of force used, the reason e was used and
who approved the use of force
e details of what, if any, contraband was found during the search.
For the purpose of monthly reporting on partly unclothed searches co etention
centres, use the following codes in the Partly Unclothed Search an nd Where

conducted.

Description

Admission

Readmission

Pre-court /)
Visits

Accompanied Leave /) /
Unescorted Leave S/ /| LEAVE UNESC
Escorted Leave LEAVE ESC
Suicide Risk Management
Suspicion of Possession of-Contraband | SUS

NV
¢
A
&
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